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HACKNEY CARRIAGE DIVISION

831 Massachusetts Avenue, 1st Floor,
Cambridge, Massachusetts 02139

Officer Benny Szeto Elizabeth Y. Lint
Hackney Officer Executive Director

Memorandum
To:  Cambridge Medallion Owners, Managers, Lessors
From: Corey R. Pilz, Consumer Information Specialist
Date: August 30, 2012

RE: Lease Rate Cap—Information Request

Per ARTICLE V, Rule 3 of the Cambridge Taxicab Rules and Regulations, the License Commission
is authorized to review and set lease caps. In doing so, the Commission considers operating expenses,
driver earnings, and other relevant costs associated with owning and managing a Cambridge taxicab
medallion. This includes current fare rates, price of gas and general increases in the costs associated
with transportation services.

To assist the Board of License Commissioners in making a determination if an increase is needed,
and if so, the extent of the increase, we are asking you complete the attached chart and return it to the
License Commission by Thursday, September 6. We apologize for the short time provided:;
however, the Commission needs the information as soon as possible.

Please provide information pertaining only to the medallions that you own. If you are unable to
produce data regarding a specific category, please note so in the “Comment” section with a reason as
to why. If there is information that has not been requested, but you believe such information would
be useful for the Board of License Commissioners to review, please attach it to the sheet provided.

If you are unable to provide information, a meeting of the Board of License Commissioners will be
held on Tuesday, September 11" at 6:30 p.m. in the Basement Conference Room of the Lombardi
Building located at 831 Massachusetts Avenue. During this time, the Commissioners will take
additional comments.

Should you have any questions, please do not hesitate to contact me. | can be reached by telephone
at 617.349.6154, or by email, at cpilz@cambridgema.gov.

Thank you for your anticipated cooperation.

Telephone (617) 349-6146 Facsimile (617) 349-6148 TTY/TTD (617) 349-6112
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2012 Lease Cap Review Data Collection Sheet
Please Return to Corey Pilz at the License Commission by Thursday, September 6" via:
Mail: License Commission, Attention: C.R. Pilz, 831 Massachusetts Avenue, Cambridge, MA 02139
Fax: 617.349.6148

Email: cpilz@cambridgema,.gov

Please Calculate All Information on a YEARLY Basis

Category Regular Accessible Green/Hybrid Comments
Medallion Medallion Medallion

Liability
Insurance Cost

Workers’
Compensation
Insurance Cost

Vehicle Purchase
Price Cost

Lease Income
Received

Credit Card
Processing Costs
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Medallion
Licensing Costs

Gas Costs

Dispatch Costs




